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Abstract

Abstract

Development and Assessment of Busan’s Youth Policy

Evaluation Index

This study aims to establish a robust policy evaluation system and propose
comprehensive evaluation measures to enhance the effectiveness of youth policies in
Busan Metropolitan City, which have seen significant expansion since the enactment of
the “Basic Youth Ordinance of Busan Metropolitan City.” Current evaluation practices
primarily rely on self-assessment centered on budget execution rates and the achievement
of individual project objectives, lacking a systematic evaluation index and feedback
mechanism. To address this gap, this research endeavors to 1) develop an evaluation
system and index that are reflective of the specific characteristics of Busan's youth
policies, drawing upon theoretical frameworks and analyses of pertinent case studies in
policy evaluation, and 2) validate their practical applicability through a pilot evaluation.

The study was conducted in two key phases. First, an evaluation index for assessing
Busan's youth policies was developed through a thorough review of existing literature
on policy evaluation and youth policy, complemented by expert consultations. The
developed index encompasses project category evaluation, specific youth policy project
evaluation, and a comprehensive overall evaluation, designed to facilitate multifaceted
assessment incorporating both quantitative and qualitative indicators. Second, the
developed evaluation index was applied in a pilot evaluation of eight projects selected
from the 2023 Busan Youth Policy Implementation Plan. A total of 28 participants,
comprising youth policy experts and the youth policy beneficiaries themselves, were

involved in the assessment process, with deliberate efforts made to ensure both objectivity
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and representativeness.

The results of the pilot evaluation affirmed the utility of the developed evaluation index
in assessing the effectiveness of Busan's youth policy projects. However, the evaluation
also revealed certain limitations, including the selective nature of the projects under
evaluation, a scarcity of comprehensive evaluation data, and some constraints within the
evaluation process itself. These findings underscore the importance of expanding the
scope of evaluation to encompass the diversity of youth policies and ensuring the
availability of adequate data for a more comprehensive assessment.

Based on the findings of this study, the following policy recommendations are proposed:
First, to ensure objective and reliable evaluation outcomes, the establishment of an
external evaluation body and the implementation of transparent evaluation procedures
are crucial. Second, given the heterogeneity of youth policies, the scope of evaluation
must be broadened to include all relevant projects. Third, continuous refinement of the
evaluation index through ongoing evaluation and the integration of evaluation results into
a systematic policy feedback loop are necessary to enhance policy effectiveness.

This study is anticipated to provide a foundational framework for establishing a
comprehensive youth policy evaluation system in Busan and to contribute significantly
to the qualitative improvement of youth policies in the region. Future research should
focus on addressing the identified limitations by expanding the scope of evaluation,
developing robust data collection strategies, and exploring the application of diverse
evaluation methodologies to further enhance the reliability and validity of the assessment

process.
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